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School: Edgemere Elementary School School Year: 2021 -2022 
 

Section 1: Initial Steps 
 

School Climate Team: The School Climate Team is made of school administration, the school 

counselor, and teachers across grade levels.  The purpose of the SCT is to review the Schoolwide 

Positive Behavior Plan, implement the interventions suggested by the SWPBP, The SCT will 

meet monthly. 

 

Equity Lens: In referencing Edgemere’s Interim Data Story and Student Survey from the 2021 

Stakeholder Survey, the SCT noted that there is disproportionality among subgroups of students 

at Edgemere regarding suspension rates, their sense of belonging.  The suspension rate increased 

for Black, Multiple Races, and Special Ed in the 2019 -2020 school year increase.  Additionally, 

the 2021 Stakeholder Survey indicates that these same subgroups also experience a weaker Sense 

of Belonging compared to All students and White students.    

 

Climate Goals: Educators will examine and interrogate their personal biases to become aware of 

the ways in which their own cultural experiences influence the condition and learning 

opportunities that they create for students. 

 

Teachers explicitly teach and model social emotional learning skills and strategies and integrate 

them into academic content 

 

Section 2: Developing and Teaching Expectations 
 

Expectations Defined: Each morning, students and staff recite the school commitment titled The 

Blue Jay Way.  The commitment states: Today I will…Work Hard, Have Fun, and Be Kind.  The 

Blue Jay Way is incorporated in the planning of School Family Assemblies and Blue Jay Way 

awards will be given during the school family assemblies.  Throughout the school year, teachers 

will create lessons where they unpack the three elements of the The Blue Jay Way and use this 

learning to create classroom commitments.   

 

Classroom Plan for Teaching and Reinforcing Expectations, Routines, and Procedures: 

Teachers will work collaboratively with students to create class commitments that will be 

reviewed daily with students.  Classroom procedures and routines will have visual supports to 

reinforce the commitment. 

 

Family/Community Engagement: The schoolwide expectations for The Blue Jay Way will be 

shared with families.  It will be described and explained in the school newsletter and teachers 

will reference the Code of Conduct and the schoolwide and classroom expectations in their 

Back-to-School Night presentation. It will also be in the monthly teacher newsletters. The School 



Code of Conduct will also be placed on our school website as well. The School Climate Team 

will identify options to obtain student and parent/guardian voice.  

 

Section 3: Developing Interventions and Supporting Students  
 

Resource Mapping: The School Climate Team has completed the Resource Mapping but will be 

evaluating the effectiveness of our practices and interventions over the course of the year. The 

team will also be determining if the interventions are culturally responsive to the needs of our 

students. At Tier 1 the school provides Classroom Circles, SEL 3 Signature Practices, as well as 

the basic principles of PBIS such as providing clearly defined expectations that are taught, 

practiced, and reinforced. At Tier 2, there are small group opportunities provided by the school 

counselor, school social worker, and school psychologist. At Tier 3, some students have 

FBA/BIPs and some students are seen individually by the school staff or by the community 

mental health partner Key Point Counseling Services. 

 

Character Education: Using Conscious Discipline recommended activities, we will have school 

family assemblies that highlight student behavior with a focus on virtues.  Each month will have 

a different virtue focus connected to the school’s yearly theme.  The monthly virtue will be 

taught in morning meetings, morning announcements, and through the school counseling 

program. 

 

Section 4: Supporting and Responding to Student Behavior 
 

Recognition/Incentives: Teachers are encouraged to positively reinforce the students for 

expected behavior. Teachers can use their own discretion as what methods they want to use 

praise and/or concrete positive reinforcement. 

 

Response for Intensive Behaviors: Response to interventions will be tiered following a 

hierarchy ranging from teachers implemented logical consequences to administration 

intervention. 

 

Monitoring the Schoolwide Positive Behavior Plan/Data Analysis: The School Climate Team 

reviews data periodically. There is not a specific method developed at this time for efficient data 

review. The School Climate Team will work this year to improve this component 

 

 


